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. INTRODUCTION

Supply operétioas in combat deals with the operations of the
8lst Armored Reconnaissance Battalion in Tunisia, Africa and
Italy. Specific missions ;aill'be .referred toe in order to show .
the diffefent problems encountered to supply this type of unit
under the various battle conditions to which subjecfed as the
reconnaissance battalion of the lst Armored Division. The
conclusions from the overé.l._l experiences will then unvail to
eoiﬁcide with the present day teachings of logistical support
for f.ﬂe recomaissance battalion of the armored division.

Thé final training of theA 8lst Axfmred Reconnaissance
Battalion was ‘eondueted in North Ireland during the period of
May to October 1942 under the Commé.nd of Lieutenant Colonel
H. H. D. Heiberg. The many field marsuvers and command post
exercises conducted during this period proved of great value‘
in that close and well coordinated control over unit trains
and supply procedure was of great concern to the unit commander.
It was found that the trains of the reconnaissance battalion
could operate to a greater advantage under unit control rather
than division or combat command control. The division granted
pefmission for the reconnaissance battalion to operate its trains
separately and independent of the division trains commander
except that the locations and dispositions were to be reported to

the division trains commander at all times.



A unit standing operating procedure was developed to simplify

administrative mtters when in. combat. The company commanders

were to be relieved of great volumes of reading matter and

complicated reports which are of little value when a company is

engaged in a fight. The unit supply officer being required to

stay with the battalion forward command post and always informed

as to the situation could estimste a companies requirements

should the commader become involved and not.be able to report.

' The following simplified standing operating procedure was adapted:

1.

2.

3.

®
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Battalion trains to operate under command of the
he'adquarteré ;and' gervice company commander.

Company trains to ,rever‘l; -to battalion control when
companies are committed, kitchen irucks remain under
‘company control and revert on company order.

Battalion maintenance platoon with battélionr-trabins
and company mainteﬁance with respective companies.
Reports of expendatures to be sungitted to battalion
S=-4 by 1800 hours daily.

S-4 relay reports to headquarters and service company

_comnander who supervises the forward movement of

trains under cover of darkness, and company guides
pick up trains for respective companies at a

designated point;.



6. All resupplyi of battaiidn trains coordinated by S-4
ﬂé.nd headquarters and service company commander.

The ad;vnin:istrative.tréinspor‘bation for logistical'sﬁpport of
the organization ga.weveach' of the three reconnaissance companies
five 2é-ton truéks which were broken down into two kitchen, one
supply, one anmunition and 6ne fuel and lubricant. The light ténk
company had two trucks, one kitchen and one supply with oﬁe
smmunition and cne fuel lubricant attached fron; headquarters
and service conpany; this varying with the situation, The
'supbortiné elements in the traﬁsporta.tion platoon consisted of

eight fuel, three ammunition, one rations, and one Class II.
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PART I

Station de. Sened

The night of 30 Jamuary 1942, the battalion, less Company B

and one platoon of light tanks moved from the bivouac area in

‘the vicinity of Bou Chebka to Gafsa via Thelepte and Feriana.

- At Gafsa we received orders to move at once, bypass Station de

Sened, take poéitions on the high ground to ‘the east , and maintain
obsérvation of the avenues of approach to Station de Se;)sd from
the north and east. . | |

At appro:dmabely 0130; 31 January; the 8lst pﬁned into an- . |
assenbly area vicinity Zannouch §tati’o;1. In the a,ss.emblyv éreé o

all companies resupplied, and provided the troops with a hot

meal. - The trains were then moved back, before first light to

 vieinity Gafsa taking cover from hostile aircraft.

’
The combat trains for this eperation consisted of the battalion

maintenance. platoon, medical detachment and engineer supplieé

. for the engineer platoon attached. These trains followed without

interval on the battalion command post; We stressed keeping all -
vehicles in running order therefore the maintenance was well

forward. These elements proved of little value due to enemy

air superiérity. Maintenance crews were helpless, and the enginee’r
supply truc?s were soon destroyed by enemy air attacks. All

vehicles in need of maintenance had to be abanded and pic.ked up

later by small teams and evacuated to the rear out of artillery range.



The day ernided with exagerated losses and expendatures.

Trains were out qf.'raaie contact but no tims was to be lost in -

‘resupply procedure. Finding six trucks not knowing just what -

was happening and looking for information was just like a dream,

Just one round trip to the corps supply points vicinity Gafsa

placed tle battalion in good shape for Class ITI and V supplies.
Ali unit s were carrying five days Class I therefore that was

no worry at this time. The next day the trains were contacted

by messenger and moved up to approximately five xﬁiles of the

main line of resistance. All trains and maintenance were placed
in one bivouac except company mainte.nance' sections wvhich were ieft
under company control. The following days of this sction was
very successful from the logistical angle except over estimates

of amunition expendatures which ended up in an over]_.oad_ which

‘had to be evacuated beéause of the Class V shortage.

The lessons learned from this aqtion were; to keep battalion

‘maintenance platoon where they could work, trains forward but -

out of artillery range and well dispersed for protection from

enemy air, do not move supply vehicles during daylight hours |

unless in case of emergency, and do not ask for something if
it is not needed. |

On 3 February t.he 8lst Reconnaissance Battalion less Company
B was ordered to move back covering the withdrawal of the infantry
and tanks. The enemy was threatening to the north.



This move ﬁas north to Sbietla a—distance of approximately
eighty five miles to be closed in by daylight 4 February.
This forced the trains to g in bivouac at a half-way point
with two atmitmition,_ three fuel and one ration truck completing
the march. o | '

At this time S-4 contacted S-4 CCA to get a report on Conpany
B. The light tanks attached to Company B had lost two tanks and
Gompahy_B one écout car. This sets the battalion losses to date
three tanks and two scout cars. The battaiion was inférmed by

Division that some scout cars would be in the next day but no

‘tanks available. The scout cars came in five days later.

\

PART II
Sbeitla-Sidi Bou zid |
6 Feﬁruary 1943 the 8lst Reconnaissance Battalion ﬁas in-
Sidi Bou Zid in need of time for reorganization and maintenance.
Here it was éossible to take advantage of the slow moving situation

and make the first issue of clothing and other class II itmes as’

* they wére rotated, one being in division reserve for approximately

one week. Many items were critical with all supply services and
those we did get were slow due to the long supply line.
Battalién trains moved with the command post to a position

south and-east of Sidi Bou Zid.



This move gave close and qick support of the reconnaissance
companies and by being well forward eleminated mnéh of the enemy
air which was making repeated attacks on rear areas such as |
division trains in the viecinity of Sbeitla. All supplies from
Sbeitla to Sidi Bou Zid had to be moved under cpvé‘r of darkness
due to enenw'gir on the Sbeitla Faid Road.

The trains bivouac was perfect until 14 February when
Company C, on the right flank rep-orted thirty four enemy tanks

moving out of leloussi Pass, Company A in Hatley Pass was cut

" off and CCA to the north was being hit hard by tanks, artillery

and air. This called for an immediate' withdrawal of the trains
to vicinity Sbeitla and the enly route was cross country.

Limited use of trails made the move difficult for loaded trucks.-

| A hasty reconnaissance and the use of the ten motorcycles in

headquarters soon marked a route and the trains began their

withdrawal with five minute intervals between vehicles. The

heavy sand and wadies to be crossed 6aused several trucks to

have mechanical :ailures and this required heavy wrecker service

bwhich soon told the enemy air the route of withdrawal. The heavy

air éttacks to:follow were so harrassed by the 50 caliber fire from
the column that the bombing and straffing was inaccurate. The
losses on the movement were one truck and I:aavy. damage to the M-1
heavy wrecker. Personnel losses were five men wounded and two

captured.



The night of 1i February the trains less four trucks moved
back to the vicinity of Kasserine Pass. The four trucks snd two
M-341 scout cars were used as combat trains. The scoat cars
were used to move supplies forward to the two reconnaissance
companiss md the light tank company. | |

The division Class III supply point and railhead _at Sbeitla
was set for dem:)lition approximately 16 February and all empty
gasoline trucks of ﬁxe battalion were filled and pulled out just
as the demolition sigﬁal was given. |

The battalion was unable to supply its eompéniss for the
peri-16 and 1'7 -?ebruary and yhen the unit was assembledl at ,
El Ma El Abiod the limited tim was used to reorganize what
remaired of the battalion. Company A was captured vdth. all
vehicles, the tank company had only one plstoon left and the
two remaining companies had suffered heavy losses. Light
tanks were issued t.o the battalion from the armored regiments R
of the division to bring the ebmpany up to -strength and personnel
transferred from he adquarters and heaciquarters company to man the
replacement vehicles, ,

The next action takes the battalion into Kasserine Pass vie;
Tebessa dnd Thala, "‘i‘his was the Division comnterattack which —
stopped the enemy dirve. The battalion was supported Sy a so
called element ofA conbat trains composed of one kitchen. truck,
and one .fuel lubricant per company with two ammnition trucks
for the two remaining reccnnaissance oompanies and light tank
companies. |
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This section of trains under the command of S-4 moved in bounds
slightly to the rear of the battalion command post.
'fhe division, havi'ng‘ secured Kasserine Pass reverted to. corps .

reserve a-nd'assembled at El Ma El Abiod. During the next few
ﬁeékg' while tl;le division reorganized and reequipped, the
reconnai'ssance- battélion has the mission of observing the enemy
in vicinity Faid Pass to the northeast and in vicinity of Moulares
to the southeast, This mission required two reconnaissance _
companies and two were &ll that remained. The supply lines for
“the two companies were apprbximateiy seventy miles to the north
;and sixty miles to the south. The companies were moved out
with e kitchen truck and two trucks for sup;L)ly of fuel, -
" ammunition, rations, water, and any other ‘available items. It

required from trucks of each company, two going and two coming
| with all movement mede during hours of darkness. This although
a Special mission and under arders of the late General . s.
Patton had its problems mainly heavy rain, mud, and distanqe. _

~The division had all units reorganized in Maréh ad was

ordered to attack through Sened to Maknassy. During the peried
15 Harch to 15 April the 8lst reconnaissance experimented with
the e@loyment of a combst train and field train, This period
bein_g the first typical offensive missions made it ideal to see

what composition would work best.



@

. 4

The composition of the combat trains under éommand of S=4 was 3
batttalion maintenance platoon company kitchen trucks, four ﬂu_el
trucks, and three ammnition trucks. This system was used for
two weeks and the battalion commander then de‘cided that the S-4

wuld be more advantageously employed at the command post _andfihe _

otrains commander combine all trains and stay within supporting

distance of the unit. Supporting distance was set at approximately .
thirty minutes bla.ckbut driving time to the battalion command post.
At a pointl vicinity the command post guides from the companies
woul@- pick up the supply vehicles for.theiz" respective companies,
The supply vehicles would upon supplying oompanfges return to the
trains bivouac on their own and eliminate road congestion and
possible night attack fromenemy air. This ‘system enabled the
S-4 to act as a staff officer, keep up with the supply situation
wi thin the division and sll trains in one bivouac gave better
.cont.rol for this type ‘unit.. Companies could be resupialied in
sufficieﬁt time to enable the personnel of line companies to refuel
their vehicles, draw rations and still- get the rest which is always
-required to keep men going. One vehicle tank recovery was kept
forward to assist companies in recovery of vehicles which was
besrond their limitatios. | o |

The medical' detachment was organized with three ambulance half
track M-3, three trucks %—ton , ‘one truck 2i-ton and one ambulance

3/l~ton.
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The detachment was broken down in five sections as follows:

cne ambulance half track to each recomaissance company, one

truck #-ton to the light tank ompany, one truck 24-ton to
pattalion trains and the ambulance 3/k-ton with one truck #-ton
to the battalion command post. The battalion aid station operated
in t-he vicinity of the ba'staiion forﬁaré, eehelonv and all casulties
were evacuated from the eovxﬁpanievs to the aid station, At the aid
station the battalion surgeon gave additional aid to many |
casulties before théy were‘ evacuated to the division collecting

companies.

The battalion surgeon'operated a small field hospital with

captured and improvised equipment. This special equipnenf. in
additdon to that authqrized enabled such surgical work as the
collapsing of a lung and many aid measures which normally
xweqﬁix'ed the facilities of an evacuation hospital.. The wheeled
ambulance was equipped for use as an operating room under
blackout conditions. _

Mediml supplies were carried on the truck zﬁ-ﬁon with the
battalion trains, A balanced stock of medical éupplies were
maintained at all tims and by keeping this stock the aid men
were never without the gssential items to care for the wounded.
Vehicular first aid kits were on haid for exchange for those
short items. ‘

Tre-a&bnlsnce half tracks were modified to make the rear

door eight inches wider., This permitted easy loading of patients.
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This was a theater approved modification. Heaters were also
provided for each ambulance. l‘

Major problems encountered through-out Parts I and II
weré water and spare parts. Water being critical in this

theater the lenemy- was very attentive to the water points and

would bomb them at every possible chance. This forced close

supervision over the use of water in all units.
~ All vehicles damaged beyond repair were stripped of all
usable parﬁs to keep a stock of spare parts and make needed

repairs,

PART IOI
Anzlo

The 81st Armored Reconnaissance Battaiion landed shortly
aﬁer D-Day at Anzio with the lst Armored Division. Fr.;r this
operation all trucks .of the battalion were turned ‘éver to the-
control of Division G-} and loaded with ammunition and gasoline.
These ﬁruek~s reverted to battalion control immediately after thel
division assembled on the beachhead.

Logistical support of the battalion during this foﬁr months
operation was comperatively easy due to short supply lines. All
resupply was accomplished under cover of darkness due to enemy |
artillery observation. The frant line units were supplied with

$£-ton trucks for reasons of security and to prevent loss of equipment.



Assault’g‘uns and mortars of the battalion were under the 69th
Armored Field Artillery in support of the First Speeial Service
Foree. The nine 75MM aséault guns fired approﬁmately 25,000 °
rounds of ammunition .fr;o'm one position. The ammunition resuppls; '
wasfat:cox.nplished with ¥-3 half tracks ‘.with, a uni£ dump in
vicinity of the gun positions. The operation of a unit smmunition

dump kept vehicles of £ the road during heavy enemy air attacks

at night and a supply was always on hand in the event of a delay

in resupply due to enemy air and artillery.

The many raids into enemy territory were supplied by
éstablishing dumps well forward on the route of each colum,
Half track smmunition carriers were loaded with a proportinate
part of all types of a.mm’unition and wit.h. radio communication
ready to move forward to resupply tanks and armored cars involved
in thé raid. All dumps were e‘stabli‘shed and evacuated at night,
The corps suppl;r‘problem was critical and all supplies weré
supervised closely allowing no Class_s I,v III, or V to be left and
marked of f as expanded. |

Replacements of all types of supply was very good and well
coordinated by higher headquarters. All major itema of equipment
were vallccat.ed on a priority basis, due to thé eritical transpértation
prd'blems and landing of all supplies under enemy artillery fire.

The battalion trains on the beachhead vere operated under two

designatiohs, battalion and company.




/

Each recomnaissance company was responsible for the operation of

five trucks and the tank company three trucks.. This took
eighteen trucks \out of battalion trains and allowed for more
dispersion and security fron‘en'exw air and artillery. All
vehicle s were dug in below wheel and rédiator depth to protect
tires and engines frqn bomb and shell fragments. Gasoline aﬁd
amnunition were always unloaded in the bivouac area and piaced
in dugout positions, each dugoﬁt having‘ only one truck load and
designated to a particular veh;.cle. The use ‘of these percuations
reduced the losses of trucks for the orgaﬁizgtion to only one for
the four months period, This truck was hit enroute to Company
A with gasoline, | |

The heavy vehicular casulties during te early days of the
beachhez_a.d presented a difficult problem of maintenance. The
shortage of shipp_ing space reduced the number of veh@cles
which would accoméany the battalion to the beachhead and part of
the maintenance vehicles remained in Naples. Division ordnance
was carrying an extra amount of main.t'enanc’e work and units were
doing all possible to repair their own vehicles. Units could
perform many third echelon jobs due to the sle;w moving defensive

situation.




PART IV
Moui‘%itain Uperations

Mc;untain operations.is far from‘bgihg §uitaBle for armer
but in September 1944 the lst Reconnaissance Battalion under
COB pushed .across the Arno River to the mountains between Lucca
and Pestoia. All bridges-.en the Arno River had been blown by the
enenmy and this made the supply pioblem_ di_fficult. The reconnaissance
ixmméliately om crossing the -rivér'moved up an additional five '
days supply of ratiéns, galsoline., v and ammunition. These additional
, supplies proved to be thé only solution to such a pfoblem because

the heavy rains which followed cut the supply lines and prohibited

the use of the bridges the engineers had constructed on the combat

Vcenmand main supply route.

The mountainous terrain soon became so difficult in the
vieinity of Piscia that the reconnaissance was dismounted and moved
forward as infantry. Three troops were used on the line with one
in reserve used to supply f.he forward elements. The situation soon
developed that one troop could not pack sufficient supblies to
kesp the three going .and all available personne]l. was needed v‘bo
deal with the enemy. This logistical problem.was solved by going
back to thg @ecla.red obselete four le gged beast‘, the mule.

F§rty miles were procu;'ed from the British Sixth South African

Division which was working on the division right flank..
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These mules did a wonderful job of moving supplies forward over'

ﬁhe rough terrain.

The average load for a mule usiﬁg' the Ifalisn pack saddle
was six cases of type "C" rations or two case of small arms
a.mmunitidn; . Loads over two hundred pounds would not agree with the
mules sense of humor. |

Mountain operations in the Appenine Mountain Ranges
presented many logistical ?roblems. The ‘roads were poor and
demolitions by the enemy made bhe going difficalt. The
reconnaissance was employed dismounted most of the winter 1944-45.
Forward dumps were established out of énemy' obsefvation and the
dump area désignated as battalion middle echelon. The terrain
a;fg‘ox"ded very limited bivouac areas for trains therefore t!;e
majority of the squadron vehicles, including combat vehicles
not necessary fca:;_ oommunications were bivoﬁaced well to the rear.
The enemy air had been so limited by this time that supply vehicles
could be moved during hours of daylight ﬁi~th no worry of attack,

PART V
Administrative P rocedure and Summary

The use of eontrolled item peports by the division eliminated
many requisitions. A controlled itém report was submitted monthly
for items of equipmefxt covered by each technical service. These
reports listed all major items of TO and E and special theater

authorizations showing cquantity authorized, on hand, short and over, .
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These reports were f\orwa.rded to the division G=4 who in turn

distributed them to the supply service concerned for action and
the shortgg’es were issued'without. the use of requisitions. The
use of eont.rqll’eﬁd item reporrt'sfﬂgave the G~4 an accur'ate status
of the supply in all unit\s._‘

The division G—k had each unit subﬁt weekly a G-4 summary
whiéh reflected the status of supply within the unit covering all
classes. This report gave a total of all major losses and issues
for the week which was of great assiétance to the G-4 as a check
on the ooordinatién between the unit 8-4'5 and the various supply
servic_es. , ‘

The eonclusions drawn by this unit were that the trains sho_uld
operate under battalion control at all times, and their movement
coordinated with the S-4 of the ‘combat command vhen at£ached to a
conbat command or withldivision vhen acting aé division troops.
Kitchen trucks with oompani'es" when at all possible because they - |
are of no value to the men back in the battalion trains area.

Un|it S=4 should stay with the forward command post so t;h at
he will be available to help tihe companies and know the situation.
It is not practical to have the 5-i back with the trains because _
under this condition he is of no value as a staff officer. The S-4
should make freq/uent visits to the trains and division supply
service to enable proper coordination with the higher echelons

of supply and the forward movement of supplies,
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Supply in combat is suction and not force. Unit S-4's can not
| wait for thghigher echeloné to send_i"c up, they must éxert a’
great amount of pull or it never happeps. . The S-I most make
fmquent visits to the lower units when in combat and in .
assembl.y areas, In this way a bvetter understanding of their
needs is established. _
The sapply of attgched units is aiways a problem to any unit
and it was found to be a great advantage if the unit would take
over the supply of it':s‘attachments completly. It requires close
‘cciaordination between the S-4's of all un:’Lts but an attachment
can be maintained at a higher deéree of combat éfficiency if the
S-4 of the wnit to Which attached will draw and issue all items
of equipment lost by the unit. The mother unit will in mos
cases provide administrative transportation for use in supplying
the at_tached units and in this manner very little additional lcad
is placed on my unit to give their attached units vhat they need.
There are many rules and guides laid down to follow but by
the use of commonAsense, human initiative and a-little work tt;e
proper supplies can be placed in the hands of the units who
actual 1y perform the job of destroying thé enemy. These supplies
must be there on time and in the right amount or the mission |

will not be accomplished.
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